
Cabinet Role-Play Activity 

Students should take on the role of a current cabinet minister and stage a mock-cabinet 
meeting, in which they discuss one or more of the suggested issues.  

Pupils should put forward considered and well thought out arguments, at the end of which the 
class will present a summary of the meeting and explain how they came to their decision on the 
debated issue. 

Resources:  

 Brief description of the role of the cabinet 
 List of current cabinet members to participate in this class activity with descriptions of 

their roles from Government website (https://www.gov.uk/government/ministers)  
 Suggested meeting topics and prompts for discussion 

 

The Role of the Cabinet 

The Cabinet is the collective decision-making body of the government of the United Kingdom.  

The Cabinet is made up of twenty-two senior members of government who are Secretaries of 
State for all departments across government, as well as some other ministers. Cabinet ministers 
are selected by the Prime Minister and are heads of government departments. Members of the 
Cabinet meet once a week during Parliament to discuss what the most important issues for the 
government are.  

Print off the descriptions below and allocate one to each person in the cabinet role-play 
groups. You can decide how many people are in your cabinet groups. Encourage the students to 
take on their new persona.   

 

  

https://www.gov.uk/government/ministers


Cabinet Members and Their Roles 

Prime Minister  
 

You are the head of the UK government and responsible for the policy and decisions of the 
government. As head of the government you appoint members of the government and chair 
cabinet meetings. You will decide who speaks and when they are finished!  

 

Deputy Prime Minister  
 

You are the deputy head of the UK government, supporting the Prime Minister on the full range 
of government policy and initiatives. Within government your responsibilities include: 

 leading the government’s political and constitutional reforms 
 building relationships in Europe and across the world 

 

Foreign Secretary  

 

You have overall responsibility for Britain’s relationship with foreign countries and are 

expected to promote the UK’s interests abroad.  

 

Chancellor of the Exchequer  

 
You are the government’s chief financial minister and are responsible for raising revenue 
through taxation or borrowing and for controlling public spending. You have overall 
responsibility for the work of the Treasury. You decide the overall level of government spending 
and the level of taxes in the annual budget.  

Will any of these ideas cost money? Don’t allow the other ministers to spend money that you don’t 
have!  

 

Health Secretary  
 

You have responsibility for the work of the Department of Health. You provide strategic 
leadership for public health, the NHS and social care in England.  

Will any of these proposals have an impact on the health of the country and our NHS? 



 

Home Secretary  

You have overall responsibility for all Home Office business, including security and terrorism, 
policing and crime reduction.  

 

Work and Pensions Secretary  

You have responsibility for the Department for Work and Pensions (DWP). DWP is responsible 
for the administration of the state pension and the benefits system, providing support to 
pensioners, disabled people and those who are out of work.  

Will the proposal you are debating help to reduce the number of people who are unemployed?  

 

Environment, Food and Rural Affairs  

You have overall responsibility for the Department for Environment, Food and Rural Affairs. 
Your responsibilities include making sure that the UK’s environment is protected and for 
deciding on farming and fisheries policies.  

 

International Development Secretary 

You lead the Department for International Development. You want to reduce the amount of 
poverty in developing countries around the world and decide how the UK’s development budget 
is spent. In 2014/15 your department will spend £10.3billion. Total UK government spending 
for this year will be £732billion.  

Your department spends 1.4% of total government spending.  

 

Education Secretary  

 
You are responsible for the work of the Department for Education, including teachers’ pay, 
improving school standards and establishing new academies and free schools.  

 

 



Meeting Topics with Ideas for Discussion 

Discuss how your cabinet minister would address these topics in a cabinet meeting. 
Put forward your argument and explain why you have reached your particular conclusions. 

Present a summary of the meeting’s outcome. 

1. This government should reduce the voting age to 16 years old. 

 Is it important to have a wider voting demographic? 
 Has this “worked” for previous votes – such as the vote for Scottish Independence? 
 Who would a reduction of the age of voting benefit the most? 
 How would public issues be affected by a younger voting population? Healthcare, 

education, pensions, etc. 

2. Food waste should be illegal. 

 Do we have a duty not to waste food? 
 Is legislating against this the best way to bring it into public consciousness? 
 Should food waste (and, by implication, charitable work/giving) be a choice? 
 Would this be perceived to be a public service in the same way as the smoking ban? 

3. Cut spending on international aid by 25% and spend this money in the UK instead. 

 Do we have a duty to help the poorest people in the world out of poverty? 
 Could this money be better spent on services in the UK? 
 Should most of our spending on aid come through private donations to charities or from 

government spending? 
 Does ‘charity begin at home’ or should we help those in need wherever they live? 

4. Great Britain should stay in the EU. 

 Is an In/Out Referendum necessary? Does it overshadow the finer nuances of reform? 
 Why is the Conservative Government offering a referendum to the British people?  
 How would the UK’s decision affect the future of the United Kingdom? (For example, 

would there be knock-on effects for devolution or Scottish Independence?) 
 How would the UK’s decision affect social and political attitudes towards immigration? 

 

The above issues were chosen for purposes of neutrality and encouraging thoughtful debate. 

Depending on school-age, other ideas for discussion may also include: 

 Pensions 
 Immigration 
 The NHS 
 Scottish Independence Referendum 
 International Aid 
 Tax 


